Journey.do Sole Source Justification Resource

Sole Source Justification: 

Journey.do's program, built on substantial academic research and integration with juvenile justice systems, offers a unique proposition for organizations focused on supporting lasting behavioral change, especially with populations who might be somewhat resistant to authority. The Journey.Do program is an anytime, anywhere solution that begins with an intake managed by growth specialists trained in key evidence-based practices, including motivational interviewing, strength-based feedback and trauma-informed care.  It emphasizes real-life application and social validation, prioritizing member experiences in small-group settings. 

This approach, coupled with a mobile-first design, AI-enhanced insights, and features like customizable certificates and shareable growth transcripts, positions Journey.do as an ideal choice for impactful, scalable services for ensuring positive change.

Its comprehensive framework supports not just content delivery but fosters personal growth, community, and real-world change, making it a standout solution for the justice segment. The champion dashboard for creating and managing groups, also leverages AI to ensure best-in-class feedback to local officers, provides up-to-the minute accountability and enhanced reports for counties, as well as enabling continuous optimization for greater impact over time. 

Key points that underscore journey.do distinctiveness, grouped into 4 categories:

I. Innovative Approach and Research-Driven Design
· Proprietary Growth Cycle: Developed from $10 million in research grants, ensuring a scientifically validated approach designed specifically for justice-involved individuals.
· Behavioral Change Framework: Uses a therapeutic model integrating motivational interviewing, peer stories, and personal narratives, our approach fosters aligned motives, meaningful goals, and personalized care from intake to outtake.
· Evidence-Based Practices: Journey.Do employs over a dozen evidence-based practices, including motivational interviewing, strength-based feedback, and others, ensuring each individual receives a substantial and effective dosage of proven methods.

II. Technology-Enabled Personal Growth
· Mobile-First Platform: Ensuring that users have anytime, anywhere access to support and engagement tools, crucial for reaching justice-involved individuals.
· AI-Enhanced Insights: Offers real-time feedback and data analysis, providing valuable insights into both struggles and successes.
· Shareable Growth Transcripts: Features growth plans to guide progress, and portfolios that compile member stories, integrating into a personalized growth plan shared as PDFs, fostering a comprehensive view of an individual’s development.

III. Targeted Programs and Personalized Support
· Small-Group Journeys: A trackable focus to motivate progress and provide accountability, leveraging the power of connected growth within the safety of each officer’s case load.
· Come Alongside Service: Providing trained growth specialists, available to manage positive change and ensure success regardless of local staffing.
· Diversity of Offerings: Journey.do provides journeys that cut across multiple institutional needs, ranging from addressing criminogenic needs, substance prevention, gun safety, professional development, even family support.

IV. Real-World Impact and Recognition
· Life Application: Content is positioned to drive real-world goals, ensuring that users gain practical skills and insights with a dashboard for providing feedback.
· Group Affinity Building: Enhancing community and understanding within groups, fostering a supportive environment for personal and collective growth.
· Customizable Certificates: Awarded as members achieve significant milestones, while still empowering personalized journey trajectories.

The combination of elements position Journey.Do as a transformative tool, uniquely equipped to support the needs of justice-involved individuals.

- Uniqueness of items or services to be procured from the proposed contractor or vendor (e.g., compatibility or patent issues)

Developed through $10 million in research grants within Arizona State University, the Journeys.do program leverages a proprietary growth cycle and behavioral change framework that leverages gamification, small group interactions, the power of story, and trauma-informed feedback to provide a unique behavioral change framework. Its unique blend of AI-driven insights, personalized growth tools, trained growth specialists, and real-world application positions it as the unparalleled choice for supporting positive change.

A recently awarded $1.5 million grant from the National Science Foundation to Lifelab Studios has further accelerated integration of AI, allowing for hyper-personalized care that is safe, research-driven, and scalable.  This combination of features, along with the come alongside coaching services ensures that positive change on the journey.do platform adds unique value, offering direct impact for justice-involved individuals, support for officers, and actionable intelligence for counties. Further, it includes multiple growth areas and can be used across all contexts of care from detention, probation, to diversion, and even within specialty court and pre-diversion efforts. 

- How you determined that the item or service is only available from one source 

The Journeys.do app is the only product of its kind. We surveyed a range of products including trying to develop our own product in house that provided the ability to track a person's progress across learning lessons while providing feedback to those individuals and connecting them to other uses. We were able to identify learning management systems that provided the ability to track people's progress on learning objectives but did not engage them in cross user connections. 

We also identified platforms that created engagement across people but did not have an incorporated learning management system. We used trade/association meetings for probation, parole, and corrections agencies (APPA, ACA, ICJA) to conduct an industry scan as well as met with probation directors to elicit what products they have available to them. While there are some projects that had one of two components, no identified program provides this unique set of features within an anytime, anywhere solutions with full data transparency and up-to-the-minute accountability.
