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A New Era in Positive Change



MARICOPA COUNTY

In 2023-24, Journey.Do partnered with  the Maricopa County’s
Juvenile Probation department to roll out an AI-powered platform
that addresses the key needs of justice-involved youth. 

The program was designed to ensure that youth criminogenic needs
are met and that responsive life skills are grown. 

This case study highlights how Journey.Do was integrated into
Maricopa County, including the implementation process, challenges
faced, outcomes achieved, and the transformative impact on the
lives of youth in detention,  probation, and on diversion.
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Our Approach
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Journey Arc

Evidence-Based Practices

As more officers recognized the value of Journey.Do, the platform became integrated into Maricopa County
Probation’s daily operations. Our role expanded from offering technology to managing the entire program
from intake to outtake. Journey.Do's growth plans are now the primary case plans for youth, with their digital
sophistication, ease of sharing, and AI-driven consistency making them invaluable tools for probation officers.

1. CURATING ALIGNED MOTIVE
Build a Coaching Connection (Grant, 2003 ) 
Assess Current Potential (Moen & Federici, 2012) 
Create a Plan for Success (Locke & Latham, 2002)
Establish Authentic Motive (Deci & Ryan, 2008) 

2. Powering Connected Growth
Provide Meaningful Goals (Sheldon & Elliot, 1999)
Curate Peer Inspiration (Miller & Rollnick, 2012)
Use Quality Content (Ward, 2009)
Encourage Life Integration (McAdams, 2001)
Provide Strength-Based Feedback (Spreitzer & Porath, 2012)
Reinforce Social Reputation (Christakis & Fowler, 2013)
Leverage AI Insights (Gilkson & Woolley, 2020; Dede, 2021)

3. Reinforcing Life Change
 Validate Growth Milestones (Locke & Latham, 2002)
 Review Struggles (Prochaska, DiClemente et al. 1992) 
 Plan for Life Success (Schwartz et al., 2002)

INTAKE MEETING

1:1 Meeting to build rapport, identify
needs, set goals, align motive, and
onboard user. 

01 GROWTH PLAN

Personalized roadmap with plan, and
justification of why it will lead to
meaningful growth.

02

CERTIFICATE TWO

If multiple certs expected, second
significant milestone achieved based
on completed Modules.

04CERTIFICATE ONE

First major achievement when
individual completes desired
number of Modules in an area.

03

TRANSITION PLAN

Final summary of achievements,
challenges, and next-steps as a
forward looking action plan.

05 OUTTAKE MEETING

Conclusive session to affirm
success, discuss challenges, and
ensure future success.

06



SERVICES USED
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Anytime Anywhere Growth Platform

Criminogenic Need Certificates

Come Alongside Growth Services

AI Powered Insights

Journey.do is a next generation social growth
app, built from the ground up to bring about life
change in partnership to emerging county needs.
Research-based, it uses the power of personal
narrative, positive reputation, and applied
content to power life change.

We power your community or provide growth as
a service, with trained growth champions ready
to support member success. All champions are
skilled in providing support that is strength-
based to ensure members are integrating key
lessons into their life.

Many of the technological features, the certificates and nested activities, and the come
alongside features were built in partnership with Maricopa County as needs emerged. For
example, an officer managed 2FA was built to ensure safe and secure implementation in
detention, AI-insights were released when they demonstrated value, and a texting service was
deployed to connect with youth on probation. 

The 8 Protective Factor Certificates are aligned
to the most common assessed criminogenic
needs. They were built in active partnership with
justice-involved individuals and officers to
overcome common risk factors. Each Certificate
uses our research-based growth cycle and
engages youth in 40+ small learning interactions
with  feedback at critical moments. Specialty
court certificates are also available.

AI was used to enhance organizational efficiency
with real-time data analytics, actionable insights,
and personalized feedback. AI-generated
insights allows for increased relevance and
personalization, more effective feedback, as well
as the identification of patterns and opportunities
for deeper organizational impact. AI-enhanced
growth plans and transition portfolios were also
used, allowing for hyper-personalized care.



Timeline
The successful integration of
Journey.Do into Maricopa County’s
Probation Department began with a
strong focus on effective onboarding
and the power of our comprehensive
dashboard. From the outset, we worked
closely with officers, programming staff,
and youth to continually optimize the
platform and service. 

This collaborative approach ensured
that officers were not only introduced to
the system but also fully supported in
their journey to integrate it into their
daily practices. Today, we have served
over 3,000 youth who have completed
over 20,00 growth activities, published
more than 20,000 stories, and earned
over 500 Protective Factor Certificates.

Journey.Do began its integration into
Maricopa County’s Juvenile Justice
system by aligning its Modules with the
criminogenic needs of youth in secure
care, leading to the creation of key
Protective Factor Certificates. By mid-
2023, the platform was fully deployed
in detention, growing from 20 to over
1,000 youth by year’s end. By 2024,
we supported over 1700 youth who
published over 15,000 stories and
earned over 3000 certificates.

Starting in Detention

After success in detention, Journey.Do
expanded into the Probation and
Diversion programs in early 2024,
starting with a few officers and their
caseloads. As the platform's benefits
became clear, usage grew rapidly,
reaching 210 youth per month by
August 2024, with over 12,000 stories
published and new specialty court
areas added, including substance
prevention and gun safety.

To Probation & Diversion

January 2023 March 2024December 2023 August 2024

January 
2023

October 
2023

August
2024



The coaching and management dashboard
was essential for tracking each youth’s
progress in real time, allowing probation
officers to monitor Module completion and
provide personalized feedback. Officers could
login and support our coaches, holding youth
accountable, grabbing AI insights about the
youth struggle, and validating their
achievements. The shared views let us, the
officer, and the county programming staff to
manage growth. Supervisors have quick
visibility across their officers, or can jump into
a particular case to discuss with the officer.

Coaching Platform
Whether in detention or on probation, youth
could securely log in using safe, monitored
devices, ensuring a consistent and controlled
environment. For those in detention, the
platform was accessible during school hours,
free time, or designated skills development
periods, while probationary youth could
engage with their growth plans from any
location at anytime.The platform provided
hyper-personalized feedback without the
need for transportation or in-person
meetings and did so regardless of which
criminogenic needs each youth had.

Learner Platform

Journey.Do’s platform wasn’t just about tracking progress—it was about deepening the
connection between probation officers and the youth in their care. By providing officers with AI
enhanced insights into each youth’s challenges and achievements, the dashboard allowed them
to tailor their interactions and support strategies in real-time. This data-driven approach
ensured that officers could address specific issues as they arose, offering targeted advice and
interventions directly relevant to the youth’s current situation.

AI Insights

CORE INTERACTION





"You could go on be open and honest about your past and
not be judged. But also learn how to learn from those
mistakes and do better next time."

"Sometimes when people are being told by an authority, it kind of feels
like they have to do it. But when you're being told a story by someone
around your age, you see that you're not really alone."

"I have matured and been given many opportunities to succeed in life.
It's been a struggle but I now know my goals and values in life and I
am determined to further them."

"You get to tell your stories in multiple different ways
and it helped me release things that I've held onto for so
long and that's like taking weight off my shoulders."



• Common forms of violence: 

Physical altercations (37%), domestic abuse

(28%), and gun-related incidents (18%)

• Key contributing factors: 

Emotional regulation difficulties (33%),

negative peer influence (26%), and past

trauma (20%)

• Prevention strategies/factors:

Emotional management techniques (30%),

supportive relationships (24%), and goal-

oriented focus (18%)

• Policy recommendations: 

Expanded mental health resources,

community-based interventions, and

educational reforms

Probation/Diversion

• Common forms of violence: 

Physical altercations (37%), domestic abuse

(28%), and gun-related incidents (18%)

• Key contributing factors: 

Emotional regulation difficulties (33%),

negative peer influence (26%), and past

trauma (20%)

• Prevention strategies/factors:

Emotional management techniques (30%),

supportive relationships (24%), and goal-

oriented focus (18%)

• Policy recommendations: 

Expanded mental health resources,

community-based interventions, and

educational reforms

Detention

AI County Reports
We provided Maricopa County with AI-generated reports on tens of thousands of youth stories, offering deep insights
that can be used to enhance their programming. By analyzing individual and collective stories, we identified key
struggles in mental health, substance use, and teen violence, leading to more effective connections between youth and
county resources. This collaboration with Maricopa Public Health and the Probation Department also contributed to
the enhancement of a Gun Safety program as part of a specialty court.



Specialty Court
Over the past year, we partnered with judges and the chief to address additional growth needs, including gun safety.
Judges now directly assign our Project S.A.F.E. journey to any youth caught carrying a gun without a victim involved.

Transition Plan

Rethinking
The moments and choices that brought me on this
journey were hanging around the wrong people and
having the possession of a gun. What led me to
possess this gun was, for my safety, people have
hatred towards me. This experience and my arrest
shaped my outlook on my future by making me
rethink my choices. What I can do now to improve
the outlook for my future is to rethink my choices
and hang around the right people. I hope to learn to
take accountability for my actions and to rethink
my choices in the future because, my
consequences can change my life from one day to
another, which affects my future.

Lessons
What led me to having a gun was mostly
because of the safety of my own, but then I
came to the realization that owning a gun
is like having a magnet. For bad situations
in many ways, even to increase having and
being in bad situations that, at my age, I
wouldn’t have to be in if I would have just
stayed away and focus on myself and
goals instead of worrying about others and
what they could do me. Yes, it is not bad to
look out for yourself. You have to realize if
you're looking out for ur self or just
constantly looking for other problems to
trap ur self into I feel like the best way to
lose the bad unnecessary problems is to
focus on yourself and the goals you have
for yourself and future and in this whole
lesson I hope to realize my worth and learn
from lessons from understanding and
advice this lesson had taught me.



Outcomes
The Numbers Speak for Themselves

January 2023 March 2024December 2023 August 2024

Youth Continually Exceed Output Expectations
Data shows youth frequently complete expected protective factor areas,
and then pursue other topics. In detention, over 200 youth have
completed more than 2 protective factors, and many have done all 8.

Protective Factor Growth is Statistically Significant
Youth demonstrate significant improvements in pro-social skills,
substance awareness, mental health, career readiness, positive peer
relationships, and family relations, evidenced by pre-post assessments.

Small-Group Interactions Inspire Change
Youth reported group-sharing features as crucial in inspiring each other,
reinforcing positive behaviors, and to feel not alone. Many cited feeling
seen and valued, with peer stories being the most impactful part of the
program, even two years later.

110,000+
Learning Activities

Completed

4,500+
Responsive
Skills Grown

Criminogenic
Needs Met +

90,000+
Connections to

Peer Stories

28,000+
Life Application
Stories Published 3,500+

Youth Served
by Program

Youth Report Significant Behavioral Improvements
Data shows a large effect size in youth reporting fewer unmet
criminogenic needs, reduced engagement in risky behaviors, and more
positive behaviors as evidenced in personal stories from start to finish.

High Satisfaction Among Youth
When asked if they would recommend the program to a friend, youth
rated it an average of 9.1 out of 10, with a high net promoter score (NPS),
highlighting their positive experience with the platform and services.

AI Integration Receives High Marks from Youth and Staff
Integrated AI throughout the platform is rated highly by youth and staff for
accuracy, tone, trustworthiness, and usefulness. AI reviews are rated
significantly higher on these variables compared to those conducted by
trained criminology students.




