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STUDIOS

MARICOPA COUNTY

4th

Largest County

270

Probation Officers

7,500

Youth Served Annually

15

Specialized Programs

In 2023-24, Journey.Do partnered with the Maricopa County’s
Juvenile Probation department to roll out an Al-powered platform
that addresses the key needs of justice-involved youth.

The program was designed to ensure that youth criminogenic needs
are met and that responsive life skills are grown.
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This case study highlights how Journey.Do was integrated into .
Maricopa County, including the implementation process, challenges N
faced, outcomes achieved, and the transformative impact on the

lives of youth in detention, probation, and on diversion.




Our Approach

As more officers recognized the value of Journey.Do, the platform became integrated into Maricopa County
Probation’s daily operations. Our role expanded from offering technology to managing the entire program
from intake to outtake. Journey.Do's growth plans are now the primary case plans for youth, with their digital
sophistication, ease of sharing, and Al-driven consistency making them invaluable tools for probation officers.

Journey Arc

° INTAKE MEETING @ GROWTH PLAN

1:1 Meeting to build rapport, identify ~ Personalized roadmap with plan, and

needs, set goals, align motive, and justification of Why it will lead to
onboard user. meaningful growth.

02 e CERTIFICATE ONE ° CERTIFICATE TWO

GROWTH PLAN
First major achievement when If multiple certs expected, second
individual completes desired significant milestone achieved based
number of Modules in an area. on completed Modules.
@ TRANSITION PLAN @ OUTTAKE MEETING
Final summary of achievements, Conclusive session to affirm
challenges, and next-steps as a success, discuss challenges, and
forward looking action plan. ensure future success.
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1. CURATING ALIGNED MOTIVE Evidence-Based Practices

« Build a Coaching Connection (Grant, 2003 )

o Assess Current Potential (Moen & Federici, 2012)
o Create a Plan for Success (Locke & Latham, 2002)
« Establish Authentic Motive (Deci & Ryan, 2008)

2. Powering Connected Growth POWERING

 Provide Meaningful Goals (Sheldon & Elliot, 1999) CONNECTED
« Curate Peer Inspiration (Miller & Rollnick, 2012)

 Use Quality Content (Ward, 2009)

e Encourage Life Integration (McAdams, 2001)

o Provide Strength-Based Feedback (Spreitzer & Porath, 2012)
« Reinforce Social Reputation (Christakis & Fowler, 2013)

o Leverage Al Insights (Gilkson & Woolley, 2020; Dede, 2021)

3. Reinforcing Life Change all REINFORCING

LIFE CHANGE
o Validate Growth Milestones (Locke & Latham, 2002)

¢ Review Struggles (Prochaska, DiClemente et al. 1992)
« Plan for Life Success (Schwartz et al., 2002)




SERVICES USED

Many of the technological features, the certificates and nested activities, and the come
alongside features were built in partnership with Maricopa County as needs emerged. For
example, an officer managed 2FA was built to ensure safe and secure implementation in
detention, Al-insights were released when they demonstrated value, and a texting service was
deployed to connect with youth on probation.

Anytime Anywhere Growth Platform

Journey.do is a next generation social growth
app, built from the ground up to bring about life
change in partnership to emerging county needs.
Research-based, it uses the power of personal
narrative, positive reputation, and applied
content to power life change.

Come Alongside Growth Services

We power your community or provide growth as
a service, with trained growth champions ready
to support member success. All champions are
skilled in providing support that is strength-
based to ensure members are integrating key
lessons into their life.

Criminogenic Need Certificates

The 8 Protective Factor Certificates are aligned
to the most common assessed criminogenic
needs. They were built in active partnership with
justice-involved individuals and officers to
overcome common risk factors. Each Certificate
uses our research-based growth cycle and
engages youth in 40+ small learning interactions
with feedback at critical moments. Specialty
court certificates are also available.

Al Powered Insights

Al was used to enhance organizational efficiency
with real-time data analytics, actionable insights,
and personalized feedback. Al-generated
insights allows for increased relevance and
personalization, more effective feedback, as well
as the identification of patterns and opportunities
for deeper organizational impact. Al-enhanced
growth plans and transition portfolios were also
used, allowing for hyper-personalized care.
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Timeline

The successful integration of
Journey.Do into Maricopa County'’s
Probation Department began with a
strong focus on effective onboarding
and the power of our comprehensive
dashboard. From the outset, we worked
closely with officers, programming staff,
and youth to continually optimize the
platform and service.

This collaborative approach ensured
that officers were not only introduced to
the system but also fully supported in
their journey to integrate it into their
daily practices. Today, we have served
over 3,000 youth who have completed
over 20,00 growth activities, published
more than 20,000 stories, and earned
over 500 Protective Factor Certificates.
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Starting in Detention

Journey.Do began its integration into
Maricopa County’s Juvenile Justice
system by aligning its Modules with the
criminogenic needs of youth in secure
care, leading to the creation of key
Protective Factor Certificates. By mid-
2023, the platform was fully deployed
in detention, growing from 20 to over
1,000 youth by year’'s end. By 2024,
we supported over 1700 youth who
published over 15,000 stories and
earned over 3000 certificates.

To Probation & Diversion

After success in detention, Journey.Do
expanded into the Probation and
Diversion programs in early 2024,
starting with a few officers and their
caseloads. As the platform's benefits
became clear, usage grew rapidly,
reaching 210 youth per month by
August 2024, with over 12,000 stories
published and new specialty court
areas added, including substance
prevention and gun safety.

March 2024 August 2024



CORE INTERACTION

LEARNER RECEIVES PERSONALIZED CARE
»  Meets Criminogenic Needs

+ Grows Protective Factors

+ Guides Journey Progress

Learner
Platform

Al

-
-

Learner Platform

Whether in detention or on probation, youth
could securely log in using safe, monitored
devices, ensuring a consistent and controlled
environment. For those in detention, the
platform was accessible during school hours,
free time, or designated skills development
periods, while probationary youth could
engage with their growth plans from any
location at anytime.The platform provided
hyper-personalized feedback without the
need for transportation or in-person
meetings and did so regardless of which
criminogenic needs each youth had.

Al Insights

LY &
f ORG ¥

Can plug in at any point
w/ Oversight & Insights

Al
Coaching
Platform
Z ORGS RECEIVE INSIGHTS AND

ACCOUNTABILITY
' »  Provides Data Accountability
* Enables Continuity of Care
» Offers Al Insights at the level of
individual, group, and county

4

Coaching Platform

The coaching and management dashboard
was essential for tracking each youth's
progress in real time, allowing probation
officers to monitor Module completion and
provide personalized feedback. Officers could
login and support our coaches, holding youth
accountable, grabbing Al insights about the
youth struggle, and validating their
achievements. The shared views let us, the
officer, and the county programming staff to
manage growth. Supervisors have quick
visibility across their officers, or can jump into
a particular case to discuss with the officer.

Journey.Do’s platform wasn't just about tracking progress—it was about deepening the

connection between probation officers and the youth in their care. By providing officers with Al

enhanced insights into each youth's challenges and achievements, the dashboard allowed them

to tailor their interactions and support strategies in real-time. This data-driven approach

ensured that officers could address specific issues as they arose, offering targeted advice and

interventions directly relevant to the youth's current situation.



#f PEER & SOCIAL SUPPORT

Building Strong Relationships
Showing empathy, creating boundaries, positive
friendships, effective communication

+  Encourage them to engage in open
conversations about their daily experiences
and challenges.

+  Help them to think through friend groups and
those that are most supportive of the positive
future they are working to achieve.

@ ATTITUDES, VALUES & BELIEFS
Being My Best Self

Being my best self, beyond negativity, embracing
gratitude, positive thoughts

*  Help them to build positive self-identity by focus-
ing on strengths, talents, and a positive mindset.

« Itis helpful if you can model these in your life,
focusing on gratitude, and reinforcing positivity as
they strives to make positive change.

A\ SUBSTANCE AVOIDANCE

Avoiding Substance Use

About substances, examining my use, growing
protective factors, sober lifestyle

+  Encourage them to openly talk about
pressures they face, explore healthy coping
strategies, identify positive role models
around them.

+  Remind them that the short-term solution of

substances likely leads to long term problems.

{ﬂ'} FAMILY RELATIONSHIPS

Strengthening Families

Improving communication, clarifying rules and
boundaries, doing family activities

+  Toencourage stronger family relationships,
make time for regular family activities and
conversations where everyone is heard.

Plan enjoyable time for bonding and shared
experiences and reinforce sense of together-
ness and family.

How | Feel About Addlction

(Past/Present)
by Leon S.

Before | had this sober mentality my thoughts méﬂlcﬂm went like this.

"I can just smoke weed and nothing else”

“A whole bottle is normal.....right?"

"I'll just sell it | won't smoke it"

"One hit can't hurt”

But when it came down to my using habits | was using everyday, all hours
of the day. | noticed my habits weren't becoming recreational. They were
becoming habitual. And with the habits becoming habitual, my will to
finish probation successfully went down the drain.

But now is different.

To anyone who knows me personally, they ve heard that a million times
and counting. But now | know | can't justsmoke weed, because it's all or
nothing for me. A whole bottle of alcohil in one sitting is not normal. |
can't just sell it because being near it and smelling it is just a trigger in
itself. And lastly one hit CAN hurt. *~

I want to change.

For me.

I want to live a happy and successful life without having to worry about
how I'm going to get my next fix.

Showing Empathy
Accepted in JOC-Youth 8 Boys on Sep 13, 2022

Showing empathy is some times a good thing
but also a bad thing like with me i show too
much empathy and i put others before i put
myself. So a time | showed empathy to some
one and it worked out for both of us was here
in detention i see a bunch of kids trying to
punk or be little kids they know they have and
advantage on instead of doing it to a kid lhers\
size or bigger where they will know it will be
fair. So when i see this i stick up for them
because it is the right thing to do even though
| know it could put me in a bad situation I'd
rather deal with it then someone | know
doesn't have a chance. It is not always the
right way to handle things but | feel i need to
because | know what it is to be belittled and
talked down on and it's not right no matter the
persaon or what was done.

Beyond

Accepted in Group on M

Some of the other guys here push boundaries and geton my +
nerves, but | think we're all just learning, so I've started to leamn to
forgive em. Like for example, one guy didp’t give anF itl was
showering, he'd come use the bathroom anyway. That's so nasty 1o
me, cuz like | don’t wanna hear that you know?? [had to talk to fim
about it and he didn’t understand and thought I wae‘]'ﬂsf‘ban&a gfrl"
about it, so | talked to one of the staff members 3nd we all sa
together and talked.about it. It was'super awkward and | was sc ed
this kid was gonna hate mgépbuit it actually was okay. He grew upina
family of 10 with one bathroom, so this Was super normal to him and
we just had to explain that it's not normal to some other people and
when you don't grow up doing that, it can be awkward




e PROSOCIAL SKILLS fw TAKING RESPONSIBILITY

Making Good Choices

Thinking traps, beyond trauma, impulse control, build
resilience, knowing triggers, problem solving

Owning My Past Actions

Failing forward, owning my consequences, making the
shift, engaging my communities

+  Encourage the person to engage in open .
conversations about their daily experiences
and challenges.

+  Ask them about situations where they handled '
things well and share stories of your own
experiences to build trust and life insights.

Encourage them to reflect on their actions, leamn
from mistakes, and highlight that taking respon-
sibility is a step towards a better future,

We all face challenges; it's how we bounce back
and keep growing that matters.

_z'" PHYSICAL & MENTAL HEALTH I~ EDUCATION / EMPLOYMENT

Pursing Health & Wellness

Staying active, eating well, sleep habits, stress
management, power of thoughts, caring for myself

Growing My Future

Connecting to purpose, building my resume, learning to
drive, getting my GED, college prep

*+  Help them think through ways to integrate '
physical health, a balanced diet, exercise, and
enough sleep into their life.

+  For mental well-being, notice stress levels, .
practice open communication, offer emotional .
support, and seek professional help if needed.

Encourage them to explore their interests, set
goals, and grow skills that can enhance their
employment.

Ask them about goals and interests.

Support them to develop skills and take steps to
pursue educational or vocational opportunities.

"You get to tell your stories in multiple different ways
and it helped me release things that I've held onto for so
long and that's like taking weight off my shoulders."

"I have matured and been given many opportunities to succeed in life.
It's been a struggle but | now know my goals and values in life and |
am determined to further them."

"You could go on be open and honest about your past and
not be judged. But also learn how to learn from those

"Sometimes when people are being told by an authority, it kind of feels
like they have to do it. But when you're being told a story by someone

mistakes and do better next time."

CONSEQUENCES

Accepted n JOC Yeuth Group  on Apr 26, 2022

After | got into a fight with my father, it really affected
my whole life. My mom misses me and my dad s mad
at me and mad at himself. My little sister and little
brother miss having an older sibling at the house. My
school life is messed up. | am missing my whele first
year of high school. | got kicked out of the team for
soceer and my friends didn't even know that | had been
amested. In Durango, | feel that | can take responsibility
by just taking responsibility for my actions and saying
that | know that | have messed up. | can make things
right by trying 1o make amends with my dad.

APOLOGY

Accepted in JOC-Youth 88 Boys on Sep 21, 2022

Dear vietims if i could say talk tou
now i would say my bad, | didnt
know what | was doing and Wwas
too caught up in my emotions to
relize what | was doing was not the
right choice and im now facing the
E nees. When | getout of
on paying all the
ution | need to pay and im
to try and see if | can meet
he victims at my cour date
[f@ad them an apology letter
e, | know what | did wasnt
now im jus trying tomove

around your age, you see that you're not really alone."

Goal Getter

by Jamie R.

When | first came to Durango it was difficult for me 1o find the courage to et goals
for myself. | didnt have any hopes or dreams | was lost and so after sitting in
Durango for a couple weeks | started to little by It small goals for myself.

The small goals led me o star setting bigger goals. My goals went from getting a

blue shirt and parti to getting my polo and my GED. Currently i have passad

3 GED test and I'm waiting to take the last 2 test and | just got my polo shirt today.

S0 I'm staying on the right track to reaching my goals and I'm trying to stay focused

on my long term goal which is my success. At first the small goals made me feel a

little bit better about my situation, but as | se! shed my bigger goals
sthing with my life.

trong willing and undefeatable. So even small accomplishments can lead to

Thanks for reading......

Running Away
By Julia

All my life while being in the system I've been
running away. | was always thinking negative
about every placement | was getting sent to or
in. Because of those thoughts, | felt some type
of way ... [and] feeling that way it lead me to run
away from those placements. | didn't realize it
was effecting me by being a flight risk. It got to
the point where people didn't trust me and |
always had label for being high risk or a runner. |
tended to think that my family would forget me
and | wouldn't be important to them anymore. |
thought that | needed to get drugs because |
was always stressed and my trauma was too
much for me. My thoughts would lead me to
believe that it was the only thing that could help
me get through this. .. Im pretty sure that if |
didn't listen to my mind and thoughts | would
have been in way more succesful situations and
| wouldn't have lost many people who tried to
help me along the way.

| wished that | would've looked at the bigger
picture first and then took action. | wish | would
known that my thoughts were trapping me then |
would've realized that | wasn't just effecting
myself but | was effecting my loved ones as well
(by being awol). | never gave placements a
chance or | didn't really see how it really was
first. | feel if | should've thought maybe just give
this placement a chance and see were it leads
me. Now | know that I'm really not running away
from these places, I've been running away from
myself. ..| see now that | haven't gave myself a
chance or an opportunity to change my bad
habits, but before | start having impulsive
thinking about trying to run away I'm going to
reach out for help before | make a mistake. Start
giving people and placements chances before
assuming it not for me or it won't help me.




Al County Reports

We provided Maricopa County with Al-generated reports on tens of thousands of youth stories, offering deep insights
that can be used to enhance their programming. By analyzing individual and collective stories, we identified key
struggles in mental health, substance use, and teen violence, leading to more effective connections between youth and
county resources. This collaboration with Maricopa Public Health and the Probation Department also contributed to
the enhancement of a Gun Safety program as part of a specialty court.

Probation/Diversion

—| Detention -

- Common forms of violence:

Physical altercations (37%)., domestic abuse
(28%), and gun-related incidents (18%)

* Key contributing factors:

Emotional regulation difficulties (33%),

negative peer influence (26%), and past

trauma (20%)
* Prevention strategies/factors:

Emotional management techniques (30%),

supportive relationships (24%), and
oriented focus (18%)

 Policy recommendations:
Expanded mental health resources,

community-based interventions, and

educational reforms

« Common forms of violence:

Physical altercations (37%)., domestic abuse
(28%). and gun-related incidents (18%)

* Key contributing factors:

Emotional regulation difficulties (33%),
negative peer influence (26%), and past
trauma (20%)

* Prevention strategies/factors:
Emotional management techniques (30%),
goal- supportive relationships (24%), and goal-
oriented focus (18%)

 Policy recommendations:

Expanded mental health resources,
community-based interventions, and

educational reforms

Mental Health and Detained Youth:
Insights from Personal Narratives

Drerwitiaeind By Lielas Shudiod uaing Cliudi Al wi SupRoft fradn Mistops Puble Haals
Curated by Sasha Barab and Waber Kalata - contnct sashaiGifelabstucos ooy

Executive Summary

Thits seport drivws from 4,577 pevsonal namathoes: from justice-involved youth, affering
critical ingights imto the mental heaith chaBenges theos youth experionce. These 4577
stories {31 %) were selected by having Al identify those with reference to mental health
struggles from a larger sample of 14,384 s1oies focused on key prozective factors
subsmitied by detained justion-invobmed youth

Key findings include:

« Prevalent Mental Health issues: Trauma and Adverse Childhood Experiences
(70% of stories), Depression (64%), anviety (S8%), substance abuse (47%), and
anger manageman issues (42%) ae the most comman chalienges.

«  Contributing Factors: Famsly instabdity (89%), sxposure io violence (S5%), lack of
positive role models [48%), and sacioeconamic stress (42%) are frequently cited,

« Coping Strategles: Artistic expression [53%), peer support (49%), physical activity
(38%), and mindfulness practices (12%) emerge as populas coping mecharisms

= Vialonee and Montal Health: 45% of yeuth expleity [inked their merdal health
strugghes 1o expariences of viclence, oither as vietims of perpetratons.

= Policy implications: Recom focus on sarly n,
trauma-informed care. improved access to mental health services, wolence
prevertion programs, and holistic support systems.

These narmateees highlight the complex interplay between mental bealth, environmental
factors, and involvernent in the justice system. As one youth peignantly stated, Tm not
just a statistic, 'm 3 parson with dreams and faars” This sentiment underscoanes the
impoertance of personalized, compassionate approaches to suppanting justice-involved
youth These siories reveal a range of coping mechanisms, frem maladaptive behaviors
tomane positive strategies like creative expression and goaksetting. They also highiight
an urgent rieed for ive, Irnuema-in for health support within
juventle justice setlings

This analysis demanstrates the power of youth storytelling to inform policy and
practice. By listening 1o thess voices, we can develop more effective, compassionate

Substance Abuse and Detained Youth:
Voices of Experience and Hope

Daviloped by Lifstat: Studios using Claude Al w Suppart from Maricopa Public Health
Curated by Sasha Barsh and Wisler Kalats - contact sasha@ielabatudion o

Executive Summary

This report draws from 2,437 personal stories from justice-ivalved youth, offering
wiitical insights into the complex world of teen subsiance abuse These 2437 stories
{17%) were selected by having Al identify those with reference 1o substance and diug
wse from a larger samphe of 14,384 storkes focused on ey protective factors submitied
by detained justice-involved youth, These storles, submitied as past of a rohabilitative
ragram, pravide & unigue perspective on the patterns. causes, and potential solutions
10 this pervasie issue.
Key findings include:

* Prevalent Substances: Cannabis (65% of sfories). skcohol {52%), oploids (41%),

and stimulants {33%) were mast irequently mentioned.

= Major Contributars: Trsuma (70%), peer pressuee (61%), family dystunction (55%),
and mental heatth issues (4%%) emerged as primary factors.
Pratective Elements: Family support (85%), positive activities (54%), and

improved coping mechanisms [47%) were cited as crucial in avoiding substance

abuse.
= Policy Directions: R ions focus on infcemed care. enhanced
mantal heatth serdces, family d , and reforms.

These stores highlight the power of personal namatives in shaping effective strategies
1o addoess youth substance abuse. As one youth poignantly expressed, "Trmnot just a
#adistic. fm a pesson with a story. and | want 1o write a betier ending” This sentiment
resonates throughout, underscering the petential for pasitive change when given
appropriate support and apportunities.

Background and Methodology

Ageording 1o he National Institute on Dreg Abuse, in 2020, sbout 5.8% of B1h graders,
17.3% of 101h graders, and 24,1% of 12th graders reported using (lica deugs in the past

Teen Violence and Detained Youth:
Woices of Experience and Hope

Darviopid By Lifeial Stasion using Claude Al w/ Suppart from Maticonn Pubtie Health
Curated by Sasha Barab and Waber Kalata - contact sashaidetabstudios o

Executive Summary

This report analyzes 1.262 stories from justice-invotved youth in Maicopa County,
offeding crucial nsights imo teen vislence, s roo! causes, and potential solutions.
These 1,262 stories (9%) wede selected from a lager sample of 13,854 stedies focused
on key prateciive factors submitted by detained justice-involved youth. These stories
ware submitted as part of & positve change program, Joumey.do, in which youth
subrmitted stories addressing eriminogenic needs and received supportive feedback
from trained staff.
Thise stores were Mentified for further analysés because they reference some sort of
vislence, Using Claude Al o identify patterns and make recomimendations from these
storles, the following key findings are reparted, including relevant snippets to provide
context whene appropiiate;

. Commen Forms of Teen Viclence manifests in vasious forms, Including

physical fights (mentioned in 62'% of stories), gun-related incidents (41%). and

deanestic abuse (37%).

. Key Contributors tn Teen Violence: childhond traumna (78%), substance

abuse (65%), negative peer influence (59%), and lack of posithve role madels

(52%).

. Factors and Lt ghes: sUppOTtive ral ips
{B8%), engaging activities (55%), and coping skills (47%) help youlh avoid violent
behavior,

. Policy Recommendations focus on frauma-informed care, mental health
suppart, community-based interventians, and educational reforms,
These narratives underscare the power of youth storytelling In shaping effective
strategies bo combat teen viekence ant suppert ab-risk youth. As oné youth paignantly
stated, "Life gets hard, 5o take one step a1 a time.” This sentiment echoes throughout
the starkes, highlighting resibence and potential for change ameng these young people.




Specialty Court

Over the past year, we partnered with judges and the chief to address additional growth needs, including gun safety.
Judges now directly assign our Project S.A.F.E. journey to any youth caught carrying a gun without a victim involved.
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Hi Taurean, it's ioe 1o meet you! You did a great job reflecting on the moments
and choles that N‘DWN“L‘MD[&@I\NM these evpenences
hanve shaped your cutlook an the fulure, Your Bacus on rethinking wour chelces
il hanging dicund 1 fighl peodle IS & strong plan! Kedp working on Liking
aeecuntability and thinking about mee soesifie S0Es 1o ansure you slay on the
right path. You'rs showing great self-swareness and delonmination o improe
wor futisne! Great job!

Lessons
What led me to having a gun was mostly
Rethinking because of the safety of my own, but then |
The moments and choices that brought me on this came to the realization that owning a gun
journey were hanging around the wrong people and Lane Eggers is like having a magnet. For bad situations

B3[2024 712 PM

having the possession of a gun. What led me to RO g 41020071 in many ways, even to increase having and
possess this gun was, for my Safetyr people have Hey Junéor. Thank you so much for sharing your story. You've done an excellent bemg m, bad Sltuatlo.ns.that' at my age.' I
hatred towards me. This experience and my arrest job refiecting on the reasons behind your decision ta carry a gun and the wouldn't have to be in if | would have just
shaped my outlook on my future by making me *ﬁl"“ :W'": "=*"fv_dfwh': that '*9_*“7“- Your motivation to _'w_s_vﬂlm;w' stayed away and focus on myself and
a a o goals and make positive changes going forward is powaerful and inspiring! It's . ~

rethink my choices. What'l can do now to improve vy s i WL s oA b Ao vty goals instead of worrying abgqt others and
the outlook for my future is to rethink my choices problems. Stay focused on that going forward, and keen Using your goals and what they could do me. Yes, it is not bad to
and hang around the right people. I hope to learn to o i b g f"‘u;:zu‘;:"!f_'*m\jmﬂi"ﬂ ki look out for yourself. You have to realize if
t k C nta |I|t f rmy a tl n and I th'nk uSing these lessons to guide your i deCisiong. You're of a $trang path, 1 . .

ake accountab S b ELULelnS e and with your focus, you'll continue to grow and achieve your goals, |t takes 2 youre |00k|ng out for ur self or JUSt

my choices in the future becau;e, my tot of resilience 1o reflect like this, and your ability to do o is a huge strangth. Constantly Iooking for other problems to
consequences can change my life from one day to Great work! trap ur self into | feel like the best way to
ELueilyet, SIS EeEs iy UL, lose the bad unnecessary problems is to
focus on yourself and the goals you have
for yourself and future and in this whole
lesson | hope to realize my worth and learn

TranSitiOn Plan from lessons from understanding and

advice this lesson had taught me.

This is a preview of the plan. Please do not share this link dinectly. MOVING FORWARD
I 1. you've made excellent progress in recognizing the consequences of poor choices and risky
Hr. i situations. Moving forward, keep frusting that inner voice and surrounding yourself with positive influpnees.,
- J £Y.00 When you find yourself in an environment that makes you uncomionable o could lead to harmiful decisions,

don't hesitate to remove yourself from that situation. You've shown you can make those tough calls.

PROJECT S.A.FE. 2024 - TRANSITION PLAN

Geerated B-0/0M, 10557 AN s also crucial 1o stay committed 1o prionties and interests that keep you grounded, ke sports, art, of
spending quality time with family who supports you. Having an airtiet for your energy and pazsion is so
29 19 3 1 fmportant, When you feel conflicted emotions o life gets siresslul, lean into those healthy habits. Here are
JoseR Connects Grows Modules Certs S0ME Suggestions tor ConinuIng your growth;
Jose F 3 stories Wo sko Ro Go = Keep practicing calming techniques like deep breathing when you feel anger, anxlety, or stress rising
Reference ID: 3 Hiohlighind Sioses « Write down your goals and look back frequently, celebrating small wins along the way

« |dentify positive mentors you admire and let their example motivate you

[ KEY + Don't he afraid 1o ask for help from counsclors, ieachers, coaches - having a strong suppaort system is

JOURNEYS Q *Gun Safaty: Why it Matters vital
e kay Jou % Youve gained remarkable self-awareness already. Stay focused on making empawered choices that align
Theso are mays - o ’ 1 P
" " ’

be sngaged as part of the § *Gun Safaty: Making Goad a2 with your values and vision for the futore, I'm confident you'll continue progressing and maturing into the
growth plan. person you want to become,

:w-!*' *Gun Safety: Protecting Futures :

o Assigned Journeys Due Date Date Completed

"Required -
a 1. Complete Gun Safety: Why It Matters /9677024 | 8202024
Journey

CELEBRATING YOU

, you've shared some honest stories about making questionable cholces in the past, ke accidentally 2. Complete Gun Safety: Making Good

masfiring a pellet gun or being around others who were carelessly handling guns. | appreciate you openly Cholces Journe 9152024

reflecting on experiences like these and the kessons you've learned. ¥

Leoking thraugh your storles, [Ts really clear that you've developed a much better understanding of gun 3. Complete Gun Safety: Protecting

safety and being responzible around firearms. You recognize the dangers and conssguencas of unsafe Fiitiives b 10/5/2024

bihaviar. You've also shown maturity in analyzing your past choices surounding peers and environments <Y

il I . Thi I md i i h k

that enabled risky actions, This self-awareness and desire 1o improve are huge strengths Role Signature Initials Date

| alzo see growth in your ability to make positive decizlons now, like consclously choosing friends who are a

good influence and being out the best in you. You understand how easily poor choices can negatively impact PO BB/ 2024
! r L

your life, and you're taking control by surrounding yourself with people and activities that inspire you. That
kel of thaughtful decision-making and commitment o your personal growth ig S0 impressive. Keep nuiuring

those healthy relationships, interests, and inner volce that guides you towards your best self. JPO Supervisor 2116/2024*




Outcomes

The Numbers Speak for Themselves

28,000+

Life Application

110,000+

Learning Activities

Stories Published \ 3 - 5 0 0 + /’ Completed

Youth Served

90,000+

Connections to
Peer Stories

Youth Continually Exceed Output Expectations

Data shows youth frequently complete expected protective factor areas,
and then pursue other topics. In detention, over 200 youth have
completed more than 2 protective factors, and many have done all 8.

by Program

~ 4,500
Criminogenic Responsive
Needs Met Skills Grown

Youth Report Significant Behavioral Improvements

Data shows a large effect size in youth reporting fewer unmet
criminogenic needs, reduced engagement in risky behaviors, and more
positive behaviors as evidenced in personal stories from start to finish.

Protective Factor Growth is Statistically Significant

Youth demonstrate significant improvements in pro-social skills,
substance awareness, mental health, career readiness, positive peer
relationships, and family relations, evidenced by pre-post assessments.

High Satisfaction Among Youth

When asked if they would recommend the program to a friend, youth
rated it an average of 9.1 out of 10, with a high net promoter score (NPS),
highlighting their positive experience with the platform and services.

Small-Group Interactions Inspire Change

Youth reported group-sharing features as crucial in inspiring each other,
reinforcing positive behaviors, and to feel not alone. Many cited feeling
seen and valued, with peer stories being the most impactful part of the
program, even two years later.

B cents | CIOWSs B ostories W

January 2023 December 2023

connects

Al Integration Receives High Marks from Youth and Staff

Integrated Al throughout the platform is rated highly by youth and staff for
accuracy, tone, trustworthiness, and usefulness. Al reviews are rated
significantly higher on these variables compared to those conducted by

trained criminology students.

August 2024

March 2024



ABOUT US

Lifelab Studios is a spin-out of Arizona State University and is led by a team of learning
scientists, platform engineers, growth specialists, and successful entrepreneurs.

Our program solutions bring together what we know about human learning,
relationships, and innovation.

We Believe that
Personal growth is critical for life success and fulfillment, and that everyone has the
potential to do amazing things.

We are committed to
Providing organizations and youth with the best social growth platform in the world,

supported in a manner to ensure personal growth.

We are deeply passionate
About powering personal growth through small group journeys where members are seen,
valued, and validated for what they are able to achieve.

Schedule a Demo
Contact: matthew@lifelabstudios.org

STUDIOS

A personal growth and wellness company.
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